Home of the
ST. PETER'S EAGLES

Booster Meeting
April 5, 2011

Present: Mike Ciezki, Jim Bakke, LuAnn Himebauch, Terry Jacobs, Jackie Strelow, Carolyn Fish, Brenda
Bakke

Opening Prayer — 6:30 p.m.

Treasurer’s Report:

* LuAnn reviewed treasurer’s report through 4/5/2011. Expenses were $9,005.76

* Money Market balance is $10,891.96

e Check book balance as of 4/5/2011 is $423.12

Final numbers are in on the carnival — total income $733.22

Total expenses $2,226.48

Net loss was -$1,493.26

Carnival was not intended to be profitable, but rather to attract families to the school.

Principals Report: -

e 2011/12 school calendar has been drafted.

® No change to start and end times

®  Christmas and Spring Musical will be combined

® No change to Christmas vacation schedule

e Reviewing new lunch program — Quality Catering for Kids. Will have complimentary lunch 4/14
to sample. Healthier foods is the goal.

e Boosters will not sponsor Lutheran School Night at Miller Park

e Boosters will pay bill from Comsifter - $239. All computer issues are resolved. A piece of
hardware was needed. May hire someone to look at systems over summer to see what is
needed for next year.

Pastor/Teacher/School Board Report: -

® Spaghetti Dinner went well

e Tentative income $7,966.00

e Expenses $1586.15 (prior to pre-school adjustments)
® Profit approximately $6,379.85.

®  Final numbers will be posted at May meeting.

e School baskets provided $560 in income



¢ Adjustments made to expenses to contribute to pre-school.K-3, K-4 Preschool Full Day Program
was presented at Forum meetings. The program is set to begin starting in September of 2011.

® Next year will start earlier and use different approach for gathering donations. Otherwise, it’s
the same few people doing it. May utilize a family style approach.

New Business:

e Teacher Appreciation week is week of May 2". Parents will watch kids during lunch to provide
lunch time to teachers. Parents will be asked to bring a dessert. Terry will check on catering.

e Talent Show Dress Rehearsal — Will invite seniors to dress rehearsal. Boosters will cover the
senior lunch cost on either 5/4 or 5/5. Parents can also be in talent show if desired.

e  Golf outing — tentative schedule:
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May 15", 2011

1:30pm check in, putting contest, raffles

3:00pm shotgun start for 9 hole scramble

5:30pm appetizers, pizza and cash bar

6:30pm bucket raffle drawings and live auction

Jim and Jackie will put up flyers around town on 4/14/11

Actual cost per golfer is $32.34, mark up to $45 per golfer and $15 for those who are not
golfing, but enjoying food and fellowship

Will be in church bulletin 4/13 and 4/17.

Rivermoor will add golfers to email list

Hole sponsorship will be $100

Will need volunteers for registration table, raffle ticket sales prior and post, putting
contest, awards, live auction (2).

Each golfer will get $5 Pro Shop credit.

Rivermoor will donate a round of golf and a cart to the event and will be auctioned off
Putting contest prize will be half the pot $5 per person

e Defibrillator needs new pads and battery. Will discuss how to pay with church and school

board.

NEXT MEETING DATE: May 4™ 2011

CLOSED WITH LORD’S PRAYER



